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Outsourcing back-end solutions

A PERFECT FIT FOR SMALL AND MEDIUM ENTERPRISES
IN NEED OF KNOWLEDGE, EXPERTISE AND RESOURCE




CG ARTWORX IS ADIVISION OF COCOON GROUP
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“...part of Merck’s ongoing strategy to evaluate
and — where it makes good business sense —
outsource to experienced third parties, activities
that are not core to our business.”

Ronald Rogers,
spokesman for Merck
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“If you’re a small business, would you
know how to ship from china to the U.S.
or are you going to hire a team to
manage your supply chain?”

Scott Davis, CEO
UPS
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% of turnover coming from logistic unit




PayPal

The safer, easier way to get paid
by customers around the world
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Outsourcing content creation

11%
Secsmn.  B54%

Medium companies 42 0/

(100-999 people) O
Small companies
(<100 people)

http://www.contentmarketinginstitute.com/2010/09/b2b-content-marketing/




Why are small and
medium sized businesses

slower to adopt
outsourcing solutions?




Lack of
awareness

“Organizations are simply not aware of the number
of IT and outsourcing solutions to simplify and
reduce costs for the whole supply chain”

Andre de Koning, board member,
Cocoon Group




Little understanding
Of costs / benefits




Cultural / Language
Incompatibility







Core processes vS. NOn-core processes.
Changing definitions

Strictly speaking,

Nike is a marketing company.
All production, distribution, etc.
is outsourced.







real tangible,
bottom line benefits...




Outsourcing
packaging print related processes

Packaging print related processes: stages of packaging creation that
take place between the completion of design and actual printing, typically
comprised of (but not limited to) Artwork, Reprography, and color
proofing. Also known as artwork and repro, pre-media, and pre-press.




Decreasing time to market
Gaining supplier independence

Reducing wastage, errors and redundancies

and most importantly...




up to 300/0

cost savings




smaller companies?

similar benefits?




CASE STUDY

Leading innerwear brand




CASE STUDY

overwhelmed by print management
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Cocoon Group CG Artworx
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We handle all of that for them
and guarantee the outcome.”

Jiri Lukacek, product manager, CG Artworx
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Zuzana Hola, DBApparel Group
Marketing & Supply Chain Manager Central Europe




Innovate, produce and proliferate




artworx@cg-eu.com

CG Artworx
U Pruhonu 13/800 | 170 00 Praha 7 | Czech Republic
Phone: +420.222.998.590 | Cell: +420.724.723.193

WWW.CG-ARTWORX.COM

Cocoon Group




